Promoting Safety Culture :
A Client’s Experience
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Roadmap of HA's Site Safety Initiatives Implementation (New Works contracts)
1990 1991 [1992 1993 [1994 [1995 [1996 [1997 [1998 [1999 [2000 [2001 ]2002 ]2003 [2004 [2005 ]2006 [2007 [2008 [2009 [2010 [2011 [2012 (2013 2014 [2015
Prong (1): Procurement Strategy and Performance Monitoring Mechanism with incentive and Sanctions

k. Housing Department's list of Building Contractors (1990). Iy pass safety weighting 10% and audit scores incorporated (2002).
IZ. A maximum of 20% of PASS output scores related to site safety (1992). ho. Joint PASS and BS PASS safety assessment (2003).
I3. PASS site safety revised with Penalty points (1995). Ill. Corporate Scores with safety component under the PTAS (2005).

I4. PASS site safety enhanced with Penalty & Bonus points (1996)'12. Introduce Corporate Performance Score component, tightening regulatory
i, Signing of Safety Charter (1997). actions for safety convictions (2005).
I6. Preferential Tender Award System, PTAS (1999,13. Demolition tenders: shortlisting and two-envelop evaluation (2006).

I7. Premier League (2000). I14. Quarantine tender on risk management grounds as triggered by
IS. Disciplinary action enhanced: serious incident (2006).
suspension of tender (2000). U15. Enhanced PASS Site Safety assessments (2007).
Prong (2): Contract Requirements and Administration
Il. Safety Officer (1990). 1o Pay for Safety provision (2000). I20. Enhanced Safety Audit (2007).
I2. Protection of lift well opening (1990). I13. Piling contracts: restriction on 021, silver Card expanded to 10 high-risk trades (2007).
I3. Scaffolding/ Catch fans/ Protective canopies (1991). subcontracting (2001). 122, Enhanced Pay for Safety (2007).
I4. Access to working floor (1991). l14. site Safety Supervision by Independent Checking Unit (2002).
I5. Accidents Statistics signboard (1993). 15, safe Working Cycle (2003).
I6. Hand-dug caissons ban (1993). I16. Integrated Pay for Safety, Environment and Hygiene (PSE&H) Scheme (2003).
17. Trade testing of workers (1994). 17. Enhanced hard paving provision in construction sites (2005).
Ig, Safety on agenda of site meeting (1994). I18. Demolition contracts: bi-weekly RSE visit and full-time site engineer,
U9, Green Card (1995). daily morning site inspection by Safety Officer and TCPs, and extra video
0. Safety Plans and Audits (1996). cameras to monitor props removal (2005).

111. silver Card (1997). 19. Extend PSE&H Scheme to building services nominated

sub-contracts (2006).

Prong (3): Research, Training and Promotion

1. Liaison meeting with Labour Department (1990). %9, site Safety Strategy formulated (2000).

1>, site Safety Campaign (1990). 110.HA Quality Housing: Partnering for Change Conference - Safety Management (2000).

I3 Statistics on Accidents (1990). Ill. Safety measures aligned with CIRC initiatives (2001).

U4, Establishment of HD Site Safety Committee (1992). Y12 HD Quality Public Housing Const & Maint Award Scheme-Site safety awards (2003).
U5, Research into accidents (1993). 113, Establishment of HDSSSC (2006).
Ig. Housing Authority Safety Audit Scheme implemented (1997). Bg, Safety Seminars by Labour Dept for contractors and HD staff (2006).

I7. Workers' ownership of safety shoes (1998). Is. Safety Alert session on lifting operations (2007).
Is. Safety Management Seminar (1998). I16. site Safety Charter Signing and Forum (2007).

7. Safety Seminars by OSHC to tie in with the new edition of
Safety Audit (2007).
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Audit Results (Building — 1,736 Audits)
IR 53 (5 7 - 1,7367549)

100% HASAS Co tract Building

90% 1 January 1997 - 30 Beptpmber 2007
80%

70%

60%

S50%

40%

30%

20%

10% I I

1987 1993 1989 EE}UD 2ﬂ'D1 ZDDE 2003 | 2004 | 2005 @ 2006 | 2007

mPartA & Part B z 30% 12.5%  44.0% | 60.2% 56.0% 65.3% 67.4% 955% 92.0% 7T7.2% B87.5% 92.2%

PartA & PartB 2 /0% < 80%  36.3% 37.9% | 31.9% 35.8% 30.7% 25.7% 4.5% 53% 21.1% 10.7% 7.8%

Score z 50% < 70% 30.0% 13.4% | 8.0% 6.8%  25% 6.3% 00% 27% 1.8% 1.58% 0.0%

m Score 2 30% <50% 16.3% | 3.9% | 0.0% 1.4%  1.0% 07% 00% 00% 0.0% 0.0% 0.0%

Score < 30% 5.0% | 0.9% | 0.0%  0.0%  05%  00% 00% 00% 00% 00% @ 0.0%
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Audit Results (Foundation or Piling — 420 Audits)
RS 3 (TR R9ELT R — 420 4

HASAS Contracts — Foundation & Piling
1 January 1997 - 30 September 2007

100%
20%

0%
70%
G0%
50%
40%
30%
20%
10% I I
0% N -

1997 19828 19898 2000 2001 2002 2003 2004 2005 2005 2007

mPart & & Part B = 80% 17.6% | 31.2% | 28.6% 44.8% | 44.8% | 87.5% 62.0% | 60.0% &80.0% | 92.3% | 100.0%
FartA & Part B = 70% < 80% 20.4% | 37.3% | 60.0%  48.3%  46.6% | 9.4% 28.6% | 30.0%  20.0% T.7% 0.0%
Score = 50% < 70% 35.3% | 265% 11.4% 5. 9% G.9% 3.1% 2.4% 10.0% 0.0% 0.0% 0.0%

® Score z 30% <50% 17.6% 4.8% 0.0% 0.0% 1.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Score < 30% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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Audit Results (Demolition — 111 Audits)
RS 3 (LT T - 1118H)

HASAS Contracts - Demolition
1 January 1997 - 30 September 2007

100%:
20%
S0%
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S50%

0%

0%

20%

= el bl | |
0% i u

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

= Part A & Part B = 80% 0.0%  8.3% 250% 40.0% 23.5% 18.8% 40.0% | 25.0% 33.3% 33.3% | 50.0%

PartA & Part B = 70% < 80% 20.0% @ 33.3% 25.0% 26.7%  353%  62.5% 50.0% @ 75.0%  66.7% 66.7% | 25.0%

Score =z 50% < 70% 0.0% 2.3% 33.3% 13.3% 23 5% 12.5% 10.0% 0.0% 0.0%; 0.0% 25 0%

® Score = 30% <50% 40.0% 25.0% 16.7%  13.3% 17.6% 6.3% 0.0% | 0.0% 00% 0.0% | 0.0%

Score < 30% 40.0% 250% 0.0% @ 6.7% @ 0.0% 00% 0.0% | 0.0% 00% 0.0% | 0.0%
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Audit Results (Others — 72 Audits)

=1 o fily —r .
RANTE ST (4 197 7 - 72 7H9)
HASAS Contracts - Others
1 January 1997 - 30 September 2007

100%
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20%

10% I l
0%
1998 2000 2001 2002 2003 2004 2005 2006 2007
mPartA & Part B =z 80% 25.0% 0.0% 18.8% S0.0% T1.4% 0.0% 0.0% 100.0% 0.0%
FartA & Pat B =2 70% < 80% 25.0% T7.8% 56.3% G4 4% 28.6% 100.0% 100.0% 0.0% 75.0%
Score = 50% < 70% 25.0% 22.2% 12.5% 5.6% 0.0% 0.0% 0.0% 0.0% 25.0%
| Score = 30% <50% 25.0% 0.0% 12.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Score = 30% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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Contractors & Service Providers'
Safety Pledge

W undertake to;

Ensure a hoalthy and sale workplaco

Sot the highost standards of silo Satety

Sirive for continuous improssment in quality erd servico
Fullill our commilmant 1o the promation of a salety culluns

EEBEREAR 3'
Hong Kong Housing Authority

BFEEEBEZZXIL i oani
Partnering for a Safety Culture s,

|

TENYREER2OTE L 2T &2007 = 2 &
Works and Property Services Contracts |

Safety Charter Signing and Forum 2007

Decuranona Saery & Heaurs Councit

|

ESpe -"'.;1 I*’

g

wil o L




£3 3 PR BEVIER,

B R  SU  HE  RE SA R ]
.nﬂnnl!

"lﬂi?:ﬁ&,zﬂﬂ?
o T

e et I

ot




Contractors,
please go the extra mile!
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“Quality 1s not an act; it is a habit.”
Aristotle
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e Safety Is not an act; it is a habit, and it
IS a culture....lt takes time to nurture.
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